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WakeMed Health and Hospitals:
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Quality of Life
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Raleigh Hospital, North Hospital, Garner 
Healthplex, Brier Creek Healthplex, and 

Wendell Healthplex
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Cary Hospital and Apex Healthplex





Why we took on this challenge?

Patients 6 months post stroke- most have completed inpatient/outpatient 

therapy

Not much available for continued recovery
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Stroke VNS Rehab

Paired VNS offers 2-3 times the improvement 
in impairment and function than intense rehab 

alone
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Patient Referred for Stroke VNS Rehab

Stroke VNS Rehab

 
In-Network Acute Referral

• Inpatient Rehab
• Outpatient Rehab
• Physiatry

Occupational Therapy Assessment Appt.
1. Perform OT Evaluation:  FMA-UE
2. Send visit notes to neurosurgery

Vendor Prior Authorization 

Process

1. Verify medical record 

documentation is complete 

and meets criteria

2. Contact rehab team or 

neurosurgery for 

documentation corrections (if 
necessary)

3. If no authorization, required -  

clear patient for surgery

4. Initiate prior authorization 

process for surgical encounter 

and update Neurosurgery 
team

5. Verify rehab coverage

6. Weekly updates to 

neurosurgery office

Neurosurgery Pre-Op Consult

1. Review H/P, OT Eval, etc.

2. Send records to MTI

OT Eval 
Record

Pre-Op 
Consult 
Records

Patient 
Demographics 
and Insurance 

Info.

Vendor/Community Referral
• PCP/Neurology referral
• Marketing/self-referral

Neurosurgeon cleared for surgery?

Prior Auth Approved Schedule Surgical Date

Communicate surgery date to Vendor 

for surgery coverage and inventory

YES

Refer to other therapies as needed

NO

Arrange Rehab Dates and Schedule 

Rehab Sessions

Stroke VNS Insertion Procedure

Post-Op Wound Check

Rehabilitation with Paired VNS
45-90 minutes, 3X week 6 weeks

Possible re-eval on first day of rehab

Patient Self-Directed Home Therapy

Ongoing Patient Follow-up

Verification of 

Proper Coding 

for Billing and 

Reimbursement

Patient Encounter

Patient Flow



web page: New Therapy Now Available for Stroke Patients with Upper 

Extremity Weakness | WakeMed

https://www.wakemed.org/about-us/news-and-media/wakemed-news-releases/new-therapy-now-available-for-stroke-patients-with-upper-extremity-weakness
https://www.wakemed.org/about-us/news-and-media/wakemed-news-releases/new-therapy-now-available-for-stroke-patients-with-upper-extremity-weakness


Patient outcomes





Stroke VNS Rehab Update

WakeMed Weekly:

WakeMed First: VNS Rehabilitation 

for Stroke (sharepoint.com)

Blog:

Stroke at 38: New Stroke VNS 

Rehab Gives New Hope to Neha 

Zadoo | WakeMed

Social (Instagram/LinkedIn/Facebook/Twitter):

Neha Reel

Time is Brain Conference (September)

NCOTA (November)

SHINE Conference (March)

Microscope:

See article on Right

https://wakemed4.sharepoint.com/sites/intranet/news-events/news/Pages/VNS-Stroke-Rehab.aspx
https://wakemed4.sharepoint.com/sites/intranet/news-events/news/Pages/VNS-Stroke-Rehab.aspx
https://www.wakemed.org/blog/stroke-38-new-stroke-vns-rehab-gives-new-hope-neha-zadoo
https://www.wakemed.org/blog/stroke-38-new-stroke-vns-rehab-gives-new-hope-neha-zadoo
https://wakemed4.sharepoint.com/:v:/r/sites/spo/marketingcomm/Digital%20Web/Samantha%20-%20Social%20Media/Projects/Blog%20Posts/2024/0524-%20Neha%20Zadoo/Neha%20Reel.MP4?csf=1&web=1&e=yq1aAc&referrer=Outlook.Web&referrerScenario=email-linkwithembed


Challenges

• System buy in

• Insurance approval

• VNS new for Stroke

• Proper coding

• Bringing Awareness to 
community and bringing 
patients back 6 months post 
CVA

HOSPITAL

• Patience through insurance 
approval process

• Time/Transportation

• OT 90 minutes 3x’s/week

• Intensive Rehab

PATIENT



Visit our website:

 

For physicians-

 

For patients- 

Stroke VNS Rehab at WakeMed

For questions:

StrokeProgram@wakemed.org

For referrals:

EPIC referral- Stroke VNS OT 

Initial Evaluation

Non-EPIC users- Fax the referral 

to 919-235-1328

mailto:StrokeProgram@wakemed.org
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Questions
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